
Richmond UCU Branch
21st March 2025
10:00 Online
DRAFT MINUTES

 
Attendees: Samantha Bracey (Chair), Lucia Morawska (Co-secretary), Catherine Dille (Co-secretary) [minutes], Martin Brown (Health and Safety Officer), Fiona Ffoulkes (Green Officer), Piola Massarotto, (Adjunct Faculty Officer), Shuna Neilson (Membership Officer), Emmanuel Okyere (Treasurer), Kandida Purnell (Equalities Officer); Barry Jones (Regional Officer)

Members: [redacted]

Apologies: Molly Bettie (RIASA Officer), [apologies members redacted]

The meeting was opened at 10:03.

The Chair thanked members for attending.

1. Approval of Minutes: 20 September 2024, Branch Meeting 
The minutes from the September Branch meeting were presented and approved, with corrections.

2. Matters arising
The situation of Adjunct Faculty who may be losing courses as part of the Portfolio Rationalisation was discussed. Some individuals have been offered Faculty Education contracts. Adjunct Faculty should be informed whether they will lose courses by the end of March. The Branch recommends that employees should take up Faculty Education contracts if they are offered to them since Full- and Part-time Faculty will be prioritised for available courses, and ‘there will not be enough courses to go around’. 

ACTION: The Adjunct Faculty Officer will post a message on the Adjunct WhatAapp Group to alert Adjunct Faculty that they should take up Faculty Education contracts if they want job security.

3.       Reports

3.1. HR policies review (CD)
The Co-Secretary (CD) reported that seven policies were sent by HR to UCU for review since the last meeting. UCU has provided the requested feedback on five of these to date. These were generally straightforward policies on topics including, retirement, alcohol and illegal substance use, providing employees with references, managing sickness absence and induction and probation. The Branch encouraged the University to provide a more clearly defined contractual benefit for sickness leave; this proposal is under review with HR.


3.2. Pay negotiations. Meetings between the University and UCU to negotiate pay have been set for May. 

The Chair shared the results of the recent poll to assess members’ priorities for the upcoming pay negotiations. There was overwhelming dissatisfaction among members with their current salaries, with 71% very dissatisfied.  81% of respondents were not confident that their health, safety and welfare were being protected. Only one respondent felt their workload was manageable within contracted hours. Over half of respondents were dissatisfied with the current benefits package and prioritised improvements in sickness benefits. Over half of respondents did not feel secure in their jobs.

The Chair noted that the Faculty at large seemed disengaged from their work at Richmond, and that the perception was that Richmond is not a very caring employer. Faculty were clearly dissatisfied and demoralised by their pay and working conditions. 

The Regional Representative provided documentation demonstrating that Richmond is well below the National Pay spine: the last National pay bargain had resulted in a 2.5% or up to £2,500 pay increase for employees; whereas, year on year, Richmond Faculty had increasingly fallen behind the sector.

Based on the results of the members’ poll, salary uplift was overwhelmingly prioritised by members, followed by a cost-of-living adjustment and reasonable workloads. 

The Branch Treasurer is waiting to hear from the University’s interim Finance Officer who has been asked by HR to review the University’s finances with UCU. This meeting needs to take place before UCU can prepare its pay claim. 

The Chair pointed out that the University may have new owners in the future, and that this is potentially the Branch’s final negotiation under the current leadership configuration. It was observed that there should be substantial cost savings resulting from the Voluntary Severance scheme, the reduction in classes and hiring of new Faculty on reduced salary contracts. While this would contribute to operational break-even, the impacts on employees in remaining for so long on low salaries in the face of the increasing cost of living was a burden that was too great for them to continue to bear. 

MOTION: The Chair moved that salary uplift, a cost-of-living adjustment and reasonable workloads would form the basis of our pay claim. The motion was approved.

ACTION: The Branch will prepare a leaflet to inform members of the result of the poll and the basis of our pay claim.

ACTION: The Branch will draft a pay claim based on these priorities.


3.3. Workload (Agenda item 3) 
The Branch received a draft workload model which is set to come into effect FA25. We have been asked to provide feedback within a short turnaround by 28 March. The new workload model reflects the new 70/30% split for teaching and research/service for Faculty on standard contracts. Employees on Faculty Education contracts will be allocated 90% teaching; 5% research; 5% service.

The Branch has convened a Workload Working Group, comprised of Executive and some members, which is currently reviewing the draft Workload Model. The two-week review deadline is because SMT want to release the model to Faculty before their appraisals begin in May.  It was argued that more time is needed for this review as UCU is providing the only Faculty input; the Branch will request this.

It was asserted that the Workload model has been problematic since its first introduction; ideally, the model should provide transparency and parity in our workloads, but in practice it has been used to justify and entrench a culture of overwork. To date it has only been used punitively to force Faculty deemed to be underperforming to take on more courses: so far it has been ‘all stick and no carrot’.

The Chair informed members that UCU is aiming to ensure that the workload model reflects what we actually do. Our longitudinal stress survey also supports the view of members that their workload has increased over the past year. 

It was questioned whether it might be reasonable to refuse to fill out the workload self-assessment forms as the process creates additional work for us and does not provide any benefits. The Branch would consider and discuss this possibility going forward.

It was recognised that UCU had helped achieve some positive movement on workload improvements; Faculty will be relieved of some advising duties, and the new workload model meant a reduction in classes, so we should feel some satisfaction that we are making a difference. 


ACTION: UCU will request additional time to review the draft Workload Model.
	
3.4 Stress Survey (SB)

The stress survey had been run again and demonstrated that there is an endemic culture of overwork leading to stress and sickness, resulting in colleagues leaving the University.  The stress survey showed that the situation is not improving.

The Branch will need to run this survey again in the fall. Despite the somewhat lengthy nature of the survey, we need to impress on our members that this is a legal tool which we can use to support reasonable workloads and protect employee health and safety.


3.5 Programme Directors and Course Conveners (SN/MB)

The Branch on behalf of members had contested SMT’s attempt to change the roles and contracts of Programme Directors and Course Conveners. The disagreement was over the change from course relief to points for that role as well as the early -out of these changes. The Branch engaged in ongoing talks and reached a mutual compromise with SMT where PDs now all have one course relief. It was hoped that moving forward this will prove a workable solution.

The Chair and Health and Safety Officer were particularly thanked for their commitment to this negotiation process which resulted in an improvement for these Faculty members.

3.6 Branch elections (SB/LM)

Nominations will open 1 April for the election of new Branch officers, and the vote will be taken before the Annual General Meeting to be held on 12 May. The Chair and Secretary positions come with a course relief (one in the fall and one in the spring); other officers are awarded service points, and Adjunct Faculty receive a payment. It was observed that we need to ensure that Faculty on the new Faculty Education Contracts will still receive a payment if they are serving on the Executive.

The Chair thanked our Returning Officer for her contribution to this process and for her service on behalf of the Branch.

ACTION: At the JNCC the Branch will confirm that Faculty on Faculty Education Contracts who serve on the Branch Executive will still receive a payment.


4.     Support for other UCU Branches. Other universities are taking various actions against redundancies and members were encouraged to support them. (Details here: https://www.ucu.org.uk/your-support-is-needed). The Regional Officer reported on the situation at other Branches.

5. AOB 
The Membership Officer was selected to represent the Branch at the National Congress and was thanked by the Branch. The Health and Safety Officer was also thanked for attending Regional meetings.

  
The Chair concluded the meeting at 11:40.                      

