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[image: ]Welcome, RAUL UCU Members!
Join the Fight to Fund Higher Education: Get Involved Now!
The UCU's "Stop the Cuts: Fund Higher Education NOW!" campaign is at a critical juncture. Locally, we too face significant challenges, including a projected financial deficit, poor pay, job security concerns, and workload adjustments. We will also lose valued colleagues through the voluntary severance scheme. However, there have been positive developments, such as successfully negotiating the implementation of the pay uplift from July 2024 rather than January 2025, and the movement of colleagues from insecure adjunct to secure faculty education contracts. These issues underscore the importance of collective action to protect our jobs, students, and the future of higher education.

We call on all Richmond UCU members to get involved. Your participation is vital to send a strong message to policymakers that we will not stand by while our institutions and livelihoods are under threat:
· Attend Branch Meetings: Stay informed and contribute to our strategy discussions.
· Join Protests and Rallies: Show your support and solidarity.
· Engage on Social Media: Share updates and use the hashtag #FundOurFuture.
· Contact Your Representatives: Write to your local MPs and demand action.

Mark your calendars for the week of actions from March 31 to April 4. Your involvement can make a significant impact and For more info visit the Stop the Cuts webpage https://www.ucu.org.uk/stopthecutscampaign

We will continue to advocate for fair, reasonable, and safe workloads for all.
In solidarity, Sam Bracey, Chair, Richmond UCU Branch

Voluntary Severance Scheme
In October 2024, the University introduced a Voluntary Severance Scheme (VSS) as part of its efforts to reduce financial deficits and ensure long-term sustainability. The scheme was available to employees with at least one year of service, except those on fixed-term contracts ending before January 31, 2025, or those with secured alternative employment. Adjunct Faculty were not eligible to apply.
Richmond UCU has been actively supporting members throughout the process by providing guidance, ensuring transparency in negotiations, and connecting applicants with the regional officer. The Branch has worked to ensure members are informed of their rights and have access to independent legal advice.

During consultations with HR, Richmond UCU raised concerns about faculty members potentially losing their annual leave entitlements. Faculty are contractually required to take leave out of term time, which could result in lost benefits under the scheme. The University has since acknowledged that leave may be taken during the semester and has agreed that accrued leave may be compensated, albeit subject to taxation. UCU has advised members to apply for their full leave entitlement in writing to maintain documentation in case of disputes.

Members have also been informed that they can access UCU national legal support for settlement agreement reviews. Through successful negotiations, the University agreed to cover up to £400 plus VAT for legal consultation regarding settlement agreements. Richmond UCU remains committed to advocating for fair treatment and ensuring members are supported throughout this process.

Successful dispute resolution at RAUL
The Richmond UCU Branch played a crucial role in resolving a dispute between RAUL Management and Programme Directors (PDs) this academic year. PDs, who had been working under varying terms and conditions, were dismayed when RAUL proposed to remove course relief and replace it with a Service Points allocation starting from FA24. Course relief is essential for PDs to manage their demanding roles, and they threatened to step down if the new terms were enforced, which would have been detrimental to RAUL.

The UCU Branch supported the PDs, explaining the importance of course relief in meetings with RAUL management. A UCU representative attended meetings to establish fair and consistent terms and conditions for PDs. Faced with a unified response from PDs and the UCU Branch, management conceded to allocate one course relief per year and postponed the changes until FA25. This compromise was seen as manageable by the PDs, given the slight reduction in courses taught. The Branch continues to negotiate the details of the new PD Job Descriptions, with contracts being reissued to include the title of PD, effective from 1 September 2025. This resolution has benefited both UCU members and RAUL management by fostering better understanding and negotiation.

Pay Negotiations
Thanks to our UCU negotiation team, we all got a 1% uplift in July 2024 (instead of waiting until January 2025 for the increase). This was due to the UCU negotiation team’s insistence on bringing pay in line with the University budget! A small win which helped members in the current cost of living crisis.

Last year every eligible employee also received at least a 2% salary increase in January 2024. As a result of successful negotiations, we managed to secure a commitment from UET to ensure that all individuals would see a minimum £1000 rise in their salaries. This translates to those in the lower salary bands receiving a percentage increase higher than 2%. 

We know this is far from adequate and our pay does not compare favorably with our colleagues in other institutions. Please be assured we are committed to ensure that meaningful pay reparations continue to be a focal point in Richmond! It is now crucial to sustain the momentum in advocating for improved pay as we approach the negotiations for 2025-26. With your ongoing engagement and support, UCU is determined to secure fair pay at Richmond.

Green Issues at Richmond American University London, February 2025 by Fiona Ffoulkes
Richmond, American University London are now No.1 for Recycling on Chiswick Retail Park!!
                               
Thanks entirely to the efforts of Martin Winter (Estates & Facilities), the university campus in Chiswick has recycled more coffee cups and general waste than any business on the whole retail site.  The recycling company weighs the waste it collects for each business and in December 2024 the university’s total was the highest at 289 kgs, from general waste of 392 kgs, including 1,265 coffee cups. Martin encourages everyone to recycle and keeps us up to date with the information he places on the Sustainability Notice Board. 
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Get Involved with your Union!
We are looking for volunteer Caseworkers and Departmental Reps to help build and diversify the voice of the Union. Please get in touch with us with any news, ideas, or concerns you might have.
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Dates for your calendar! The next Branch Members’ Meeting will be held on 21st March  (e-mail RichmondUCU@richmond.ac.uk for the link if you have not received it). The next AGM will be held on 13th May. Together we can improve working conditions at Richmond!

UCU Richmond Branch Committee Officers
Chair -  Samantha Bracey                                                   
Co-Secretaries – Lucia Morawska and Catherine Dille                        	
Adjunct Faculty Officer - Piola Massarotto
Membership Officer – Shuna Neilson                      
Equalities Officer – Kandida Purnell
Treasurer - Emmanuel Okyere                           	
Health and Safety Officer – Martin Brown
Green Officer – Fiona Ffoulkes
Staff Officer – Vacant                 
RIASA Officer – Molly Bettie 
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